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Councillor’s Foreword 
Residents in Newcastle continue to face challenges in many areas 

of their lives that have been affected by the COVID-19 pandemic. It 

has been a time of great uncertainty and I continue to be amazed by 

the ways that our voluntary and community sector (VCSE) partners 

lead by example to adapt to change and support our city’s most 

vulnerable residents. The commitment and flexibility of VCSE staff 

and volunteers have truly shown the power of community during this 

time and are testament to the importance of the sector to Newcastle. 

As we make plans together for our city’s renewal, we are proud to 

launch a twelfth round of The Newcastle Fund, making new grants 

available for VCSE organisations from April 2022. This funding is 

intended to support community recovery by strengthening the work 

of these fantastic community assets. 

The Fund’s aims remain broad because we know that to reduce 

inequalities for Newcastle residents, the strengths of our diverse 

communities must be supported flexibly, responding to a wide range 

of needs to build health, wellbeing and resilience for everyone. 

I’m also delighted to introduce a small grants fund in Round 12, 

which will enable smaller, grass roots organisations to access 

funding through a simpler, faster application process. 

I would like to offer my sincere thanks to all our VCSE partners at 

this time for the continued commitment they show to residents and 

communities across the city. 

 

Cllr John-Paul Stephenson,  
Cabinet Member for Public Health and Culture.  

Building 

community assets 

In the last year alone, 

Newcastle Fund grants 

have supported VCSE 

organisations to achieve 

great things. 

 

31 Grants were given in 

2021/22 to 30 organisations. 

The average* award amount in 

2021/22 was £22,000. 

15 grants in 2021/22 deliver 

to beneficiaries in all wards of 
the city. 

33% of grants in 2021/22 

support more than 500 
beneficiaries. 

50% of organisations 

awarded in 2021/22 have 
fewer than 10 employees. 

61% of organisations 

awarded in 2021/22 are 
female-led. 

*mean average 

 

http://www.newcastle.gov.uk/
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SECTION ONE 

About The Newcastle Fund 
What is The Newcastle Fund? 

The Newcastle Fund is the Council’s primary discretionary grant fund for 

voluntary, community and social enterprise (VCSE) organisations. It provides 

grants for project specific and core running costs that enable residents to build 

sustainable community resources and improve the quality of people’s lives. 

 

You can find more information on previous awards and outcomes on The 

Newcastle Fund page of the Council’s website. 

About this Prospectus 

This Prospectus gives important information about Round 12 of The Newcastle 

Fund. We want to make sure that applying to the Fund is as simple as possible 

for VCSE organisations of all sizes, resources and abilities. It is important to 

read this Prospectus carefully if you are considering applying to the Fund. 

COVID-19 Impact and Recovery 

The COVID-19 pandemic continues to impact significantly on VCSE 

organisations in the city and on the people they support. We understand that 

organisations may need to adapt their service delivery in response to changing 

need and government guidance, and we will work with you to continue the 

support you provide through Newcastle Fund grants. 

You can find more information on support for your organisation during the 

COVID-19 pandemic in Section Three of this Prospectus.  

About our city 

Newcastle is a great city, one that never stands still. A city that makes history 

and shapes the future. We are one of the fastest growing cities in the UK and we 

want our beautiful green spaces, thriving arts and cultural scene, dynamic 

businesses and great education sector to have strong connections with our 

communities and our VCSE organisations. 

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
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In the last year we, like other UK cities have seen the impact of the COVID-19 

pandemic on our communities and the lives of residents. We know that too 

many people are finding it hard to get by, facing inequality and disadvantage. As 

we continue to work towards Newcastle’s health, social and economic recovery, 

understanding more about the issues that affect people and the strengths of our 

communities is key to creating a better future. 

The Newcastle Future Needs Assessment (NFNA) City Profile looks at 

information about Newcastle to explore the factors that affect people’s wellbeing 

and health at different stages of their lives in the city. A new version of the NFNA 

City Profile has been published for 2021 and you can find it on the Council’s 

Statistics and Intelligence web page. 

Newcastle Neighbourhoods: Being Well in Communities 

This exciting new initiative is working across the city to shift the way people think 

about interacting with services. We need our services to be part of the 

community, empowering people to use their strengths to build and control their 

own solutions with the support of great community services. You can find out 

more about Newcastle Neighbourhoods on the Collaborative Newcastle 

website. 

How does the Fund build the strengths of people and communities? 

We know that everyone has a part to play in creating vibrant and resilient 

communities, and the Fund supports organisations to unite people’s 

contributions through a common activity or goal. Where people work together to 

build skills, resources and networks, these growing community assets can make 

a big difference for people in our city who experience disadvantage and 

inequality. 

Working collaboratively with VCSE organisations 

VCSE organisations know their neighbourhoods and their communities. They 

know people, context and the powerful impact that their support can make to 

people’s lives. We know that working together with VCSE organisations is 

essential to meet the many challenges faced by the city. The Fund is one part of 

a rich network of connection between the Council and the sector, and grants can 

bring together a wider range of VCSE partners to drive community power. 

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/our-city/statistics-and-intelligence
https://www.newcastle.gov.uk/our-city/statistics-and-intelligence
https://www.collaborativenewcastle.org/our-projects/newcastle-neighbourhoods-being-well-in-communities/
https://www.collaborativenewcastle.org/our-projects/newcastle-neighbourhoods-being-well-in-communities/
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As the city responds to the COVID-19 pandemic, the impact of collaboration with 

the sector has been widespread and clear. We want to build on this learning to 

plan Newcastle’s recovery together.  

The Newcastle Compact 

The Newcastle Compact is an agreement between the public sector and the 

VCSE sector in the city. It identifies a set of shared principles for working 

together and commits member organisations to constructive, cooperative 

relationships with each other. You can find more information on the Newcastle 

Compact website page. 

What’s new in Round 12? 

Newcastle Fund Small Grants 

In the last year, VCSE organisations in the city have shown their ability to rapidly 

respond to changing needs with small resource and significant impact. During 

this time, we have also seen how simpler application processes for small 

amounts have enabled smaller or newer organisations to access vital support 

more easily.  

In Round 12, we have introduced Newcastle Fund Small Grants, an additional 

funding option for grants of up to £5,000. It has a simpler application and 

evaluation process which you can read more about in Section Three of this 

Prospectus.  

We want Newcastle Fund Small Grants to deliver funding for smaller or shorter 

activities in a more accessible way.  

Shaping the future of The Newcastle Fund 
The Fund has achieved a lot in the 5 years since it was last reviewed; our 

outcomes framework and social value considerations provide clearer connection 

between fund priorities and funded activity, and recognise the breadth and 

diversity of impact of the important work we fund. During this time, austerity, 

government cuts to funding and the impact of the COVID-19 pandemic have 

increased need and decreased public resources. We have seen a rise in the 

level and complexity of support activity in bids to the Fund, and a reduction in 

the amount of overall funding available. National and regional funding 

landscapes have also changed to adapt and respond to the urgent needs of 

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/our-city/newcastle-compact
https://www.newcastle.gov.uk/our-city/newcastle-compact
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people experiencing extreme disadvantage and the many VCSE organisations 

at risk of closure. 

In 2021, we want to look at the future role of The Newcastle Fund in supporting 

the city’s most vulnerable people, and we want to ensure that applying to the 

fund and managing your grant is as simple and effective as possible. 

We’d like you to take part in this review in any of the following ways: 

• Tell us what you think at a feedback and futures virtual event (dates to be 

added to The Newcastle Fund web page) 

• Give new ideas on key review questions coming soon at Let’s Talk 

Newcastle  

• Share your thoughts with The Newcastle Fund team via 

newcastlefund@newcastle.gov.uk  

 

 

SECTION TWO 

The Fund’s aims and priorities 
The Newcastle Fund exists to support the Voluntary and Community Sector to harness the 

energy and assets that exist in our communities and unlock (often untapped) potential to 

improve wellbeing and reduce inequalities. 
        STATEMENT OF CORE PURPOSE 

 

  

http://www.newcastle.gov.uk/
https://www.letstalknewcastle.co.uk/
https://www.letstalknewcastle.co.uk/
mailto:newcastlefund@newcastle.gov.uk
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Fund Priorities and Reducing Inequalities 

We want the Fund to build individuals’ resilience, community resilience and 

improve people’s health and wellbeing. For our most vulnerable residents, we 

want the Fund to support activity that tackles poverty, access to services, 

physical and mental health problems, and community connections. We also 

know that certain communities of interest experience disproportionate inequality 

and discrimination, and we want the Fund to proactively support activity that 

uses skills, local knowledge and expertise to challenge and reduce the barriers 

they face. These communities of interest may include Black, Asian and minority 

ethnic people, people with a physical or learning disability, women, and lesbian, 

gay, bisexual and transgender people, or people who regularly experience 

inequalities. 

COVID-19 

Round 12 funding will support communities’ ongoing response to the COVID-19 

pandemic. Although the impacts of COVID-19 have been felt across the city, we 

know that the heaviest impact has been borne by people who are already 

experiencing poverty and inequality. Round 12 will fund activity that builds social 

capital in communities of all kinds, tackling inequality and creating opportunity.  

As the city makes plans to ‘build back better’ from the impacts of COVID-19, the 

skills, experience and knowledge in our communities will play a vital role in 

Newcastle’s recovery. 

Building on the strengths and assets of communities 

Community strength is in its people. Their knowledge, skills and connections 

can be used to build resources that improve the lives of others. These 

resources, or assets, can be a community activity, a place to meet, an initiative 

that targets isolated or excluded people, or community action that makes people 

proud of where they live.  

The Newcastle Fund supports organisations to spot, develop and champion the 

unique talents of residents. When used to power community activity, these 

asset-based ways of working can create a lasting impact that enhances people’s 

wellbeing, health and coping abilities, creating stronger, better communities. 

Connecting and building capacity in the VCSE 

The Council is proud to support VCSE organisations in the city in many different 

ways. We commission specialist infrastructure support for the sector which 

http://www.newcastle.gov.uk/
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provides advice, guidance and practical services to organisations of all sizes 

and interests, helping them to establish, grow and diversify in a challenging 

climate. This support also creates valuable networks of collaboration and 

experience in the city that show the strength and impact of partnership working 

across communities. 

The Newcastle Fund also supports connection and collaboration by: 

• Creating conditions for partnership connections between activities and organisations 

• Considering skills-sharing and collaboration during the evaluation process 

• Prioritising asset-based ways of working 

• Responding to the capacity and development needs of VCSE organisations in relation to 

Newcastle Fund processes 

Understanding Impact 

Why we measure the impact of Fund investment 

We know that the rich and diverse activity supported by The Newcastle Fund 

affects people’s lives in many different ways. It’s important to understand how 

this impact makes a difference to people’s lives so that we can learn from and 

improve what we do.    

During the application process, we ask you to tell us in your own words about 

the impact that their activity has on the people it serves, and how you will 

measure it. We want impact measurements to be flexible and achievable for all 

activity, so we encourage you to be realistic about what you can deliver in your 

application for funding. It’s important that you reflect the journeys if the people 

you support, not just the number of people you will reach. 

  

http://www.newcastle.gov.uk/
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Identifying Impact 

 

 

Newcastle Fund outcome categories 

We also want to understand the collective impact of the Fund’s investment, so 

we also ask organisations to link the impact they have described to a wider 

outcome category.  

 

 

Who do you want to help? 

What challenges are they facing? 

What will you do? 

Who will you do it with? 

How do you know it will work? 

What evidence do you have? 

How will you know it’s working? 

What will you measure? 

How will you demonstrate it to others? 

How do these impacts fit with the Fund’s 

priority outcomes? 

1 

2 
 

3 
 

4 
 

5 
 

http://www.newcastle.gov.uk/
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Social Value 

Community activity delivers a huge amount of Social Value, both in the nature of 

the outcomes it seeks, and in the ways that community organisations deliver it. 

Following sector consultation in Round 11, we introduced Social Value 

measures throughout application and impact measurement processes in 

accordance with the Council’s Social Value Commitment. These measures are 

aligned with the Council’s Social Value Outcomes and Measure’s Framework 

will not only recognise and champion the wealth of Social Value generated 

through the activity the Fund supports, but they will also enable us to better 

understand areas of Social Value strength and innovation led by the VCSE 

sector in Newcastle. 

Social Value measures (overleaf)  

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/sites/default/files/business/C&P%20Plan%20Drafts%20202021/Appendix%203A%20-%20SV%20Commitment%202020%20.pdf
https://www.newcastle.gov.uk/sites/default/files/business/C&P%20Plan%20Drafts%20202021/Appendix%203C%20Social%20Value%20Outcomes%20and%20Measures%20Framework.pdf
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Measures included as eligibility criteria for The Newcastle Fund 

Social Value theme Ref Measure 

 

Green and 
Sustainable 

(including Climate 
Change Mitigation) 

GS1 Environmental policy* that: 
• defines applicable areas of legal requirement and strategy for ensuring 

compliance 
• identifies areas where efficiency of operation (including supply chain) can be 

increased and strategies for doing so 
• identifies waste reduction and recycling strategies 
• identifies environmental training and awareness-raising plans for employees 
• Defines how policy applies to Newcastle-based activity 
• Identifies strategy for monitoring and reviewing policy activity 

*(must be in place within the first six months of your grant term) 

 

Ethical Leadership 

EL2 Equality and Diversity Policy 

Measures used in Social Value application checklist (applicants indicate measures in 

place/measures they are committed to working towards)  

 

GS11 Waste reduction policy 

GS13 Single use plastics policy 

GS14 Low emission staff vehicles used (miles driven) 

 

Think, Buy, Support 
Newcastle 

TBS8 Procedures for considering Newcastle organisations in your supply chain 

 

EL14 Workforce representation 

EL17 Gender pay gap 

EL18 Staff training/professional development matrix 

EL19 Flexible working policy 

Measures to be monitored in all grant funded activity (these measures are intended to 

supplement, rather than replace the outcomes that you define in your application) 

 

GS5 % Employees in this activity who have completed environmental training  

 

TBS9 Spend on VCSE community assets in Newcastle (buildings and resources) 

 

Community 
Focussed 

CF1 Initiatives supported to help older, disabled and vulnerable Newcastle residents to build 
stronger community networks 

CF2 No. of Newcastle residents supported to connect with their communities in this activity 

CF3 No. of community activities in Newcastle supported through awareness raising activities 

CF4 No. of Newcastle residents who have contributed to the design and development of this 
activity 

CF14 Initiatives supported that promote wellness in the community, including physical activities 
for adults and children 

 

EL3 % of employees in this activity who have completed equality and diversity training 

EL15 % if employees in this activity paid higher than the national living wage 

EL16 % of employees in this activity on more than 0 hours contracts 

http://www.newcastle.gov.uk/
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How we monitor performance 

We will ask you for information about your activity that shows how your grant 

has been used, the number of beneficiaries you have supported and the 

communities in which they live. We will also ask you for information that shows 

the Social Value generated by your activity. For each outcome you have defined 

in your application, we will ask you to describe how much has been delivered, 

how well it has been achieved and what difference it has made to beneficiaries. 

We know that testimonials and case studies can also be a great way to show 

impact for individuals in their own words, and so we welcome these too. 

We will monitor this performance information throughout delivery of your grant 

and where things don’t go to plan, or where your activity may naturally change in 

response to external factors, we will always work with you to understand any 

difficulties or challenges you may have in reporting performance. 

The frequency for returning performance information depends on the amount of 

overall grant provided: annual performance reports are required for grants of 

less than £10,000, 6-monthly reports for grants between £10,000 and £29,999, 

and quarterly reports for grants of £30,000 and over. These thresholds balance 

risk and consider the reporting burden on grant recipients, understanding that 

for smaller organisations, resource for compiling and returning information may 

be limited. 

Policies and procedures 

 
We also require you to have environmental and equality and diversity policies in 

place during the delivery of your grant. If you do not have these in place when 

you apply for funding, we ask that you commit to introducing these policies 

during the first six months of the grant period.  

As part of our Social Value measures, we also ask you whether you have 

policies in place for waste reduction, single use plastics and flexible working. 

You do not need to have these policies in place to receive funding, but we ask 

 

All organisations are required to demonstrate that they have satisfactory 

safeguarding and health and safety policies in place to be eligible for funding.  

During the course of your grant, we will ask you to self-assess the way that 

your organisation and service users understand and implement these 

policies. On occasion, we may visit your activity to verify what you’ve told us. 

 

http://www.newcastle.gov.uk/
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for this information so that we can better benchmark overall Social Value 

activity.  

You can access support to develop, write and review policies and procedures by 

contacting our commissioned VCSE Infrastructure support providers, Connected 

Voice. Their contact details are in section 4 of this Prospectus. 

 

 

SECTION THREE 

How to apply to the Newcastle Fund 

Where do I apply? 

Applications are made online via the Flexigrant platform, hosted by digital grant 

managers, Rocket Science. For more information on how to complete your 

online application, visit the Rocket Science website.  

Who can apply? 

You must be a VCSE organisation with a formal governing document (i.e. a 

constitution or articles of association). Your activity must be legally charitable, 

as defined in the Charities Act 2011 and must be delivered within Newcastle. 

Full eligibility criteria can be found on the Newcastle Fund website. 

How much funding is available in Round 12? 

The total amount available for new grants in 2022/23 is £550,000. £50,000 of 

this money is allocated for small grants of less than £5,000.  

How much can I apply for? 

Up to £50,000 per year, for up to three years. These thresholds are designed to 

enable appropriate levels of support for new, expanding or established activities, 

and to flexibly respond to match funding requirements from other funders. Due 

to consistently high levels of demand, we require applications for more than one 

year of funding to demonstrate why the activity demands it and show a 

consecutive reduction in the amounts of funding requested during the lifetime of 

the grant.  

http://www.newcastle.gov.uk/
https://supportforfunders.flexigrant.com/
https://www.legislation.gov.uk/ukpga/2011/25/contents/enacted
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
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In Round 12, you can also apply for Newcastle Fund Small Grants of up to 

£5,000 for one year. With a simple and quick application process, Small Grants 

are ideal for small projects or essential funding injections for your core delivery. 

Details of how and when to apply for a Small Grant are on page 18. 

Can I apply as part of a partnership? 

Yes. We actively encourage collaborative applications from eligible 

organisations that collectively support their beneficiaries’ journey and create 

maximum impact for individuals and communities. 

How are grants paid? 

In line with the Newcastle Compact, grants up to £4,999 will be paid in one 

instalment, grants between £5,000 and £9,999 will be paid in two instalments 

and grants of £10,000 and over will be paid in four instalments.  

Payments are made in advance, demonstrating the Council’s continued support 

for the VCSE and its SMEs in particular.  By paying in advance, we can: 

• Improve recipient organisations’ cashflow 

• Create opportunities for growth that contribute to economic growth in the city 

• Reduce the interest costs of recipient organisations 

I’m not confident about my bid-writing skills… how can I get help to 

make my application? 

We recognise that different organisations have different strengths and skills, and 

that applying for funding can be daunting. If you are having difficulty applying to 

the Fund, contact our team using the details in section 4 of this Prospectus and 

we will do our best to help. We want the application process to be easy to 

understand and use, and we will take language and writing barriers into account 

when we assess your application. 

We will publicise any events or support sessions on making applications on The 

Newcastle Fund web page. We also signpost applicants to Connected Voice, 

who offer specialist support on funding applications. 

  

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
https://www.connectedvoice.org.uk/services/support-and-development?gclid=EAIaIQobChMI0ojIk9-17wIVTtPtCh0PiglTEAAYASAAEgI40vD_BwE
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The evaluation process 

How is my application assessed? 

Newcastle Fund awards are public money, so it is our duty to ensure that 

awards are as effective and efficient as possible. We will assess your activity 

against existing provision within the city to understand where it may be 

duplicating something that is already receiving funds from the Council, or to spot 

opportunities for collaboration.  

We consider how you will make activity sustainable, asking how you involve 

community skills and resources, and how this can reduce your reliance on 

financial support. We also look for activities that support other VCSE 

organisations in their area and look at the wider funding landscape to see where 

we can collaborate with funders for greater outcomes or where our funding can 

fill an important gap.  

In your application form, we will ask you about… 

 

 

 

  

Your organisation and activity  

• The people, skills and experience in your team 

• How you use and develop community assets 

• How you work together with other community organisations 

• What you will do, for whom and why 

• How your activity meets Newcastle Fund priority outcomes 

• How you will measure your achievements 

• The main risks facing your activity 

• How you will continue the activity after the grant 

Your budget and resources 

• How much money you need and what you’ll spend it on 

• How much funding you have already secured (£ and in kind) 

• How you could scale your activity up or down 

 

 

http://www.newcastle.gov.uk/


 

www.newcastle.gov.uk 

17 

 

Who assesses my application? 

Initial assessment of your application is made by officers from service areas 

relevant to the nature of your activity. They use the following matrix to score 

your application. A panel of cross-council officers then evaluate applications 

ranked according to scores and make final recommendations for applications to 

receive funding. 

Scoring Matrix 

Criteria Weighting 

Link to Newcastle Fund outcomes (Q3.5)  16.7% 
Building on community assets (Q3.8) 7.4% 
Addressing needs (Q3.8) 9.3%  
Project legacy (Q3.9) 5.6%  
Capacity to deliver (Q3.10) 11.1%  
Measuring outcomes (Q4.1 – 4.3) 20.4%  
Value for money (Q2.1-5.2, 6.1-6.3) 7.4% 
Strategic fit with theme answered in question 3.5 
(Q3,4,5,6) 

11.1%  

Overview of the project priority linked to service area 
(Q3,4,5,6) 

11.1% 

Total 100% 

 

Awards Process – What to expect 

We notify all applicants via email whether they have been successful or 

unsuccessful in their application. Feedback on applications can be requested by 

following instructions in the notification email. 

Successful Applications 

If you are successful, we will inform you of the amount of entire grant you have 

been awarded, including any awards over multiple years. Before we can 

process your award, you will be required to sign and return grant aid terms and 

conditions, a bank details form and a publicity document. 

You will also be required to submit the following documents: 

• Insurance documents 

http://www.newcastle.gov.uk/
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• Annual accounts 

• Health and Safety Policies 

• Safeguarding Policies 

• Environmental Policy (N.B, if you do not have this policy in place, you will be 

required to confirm that you will produce this policy within the first six months 

of your grant funded activity) 

• Equality and Diversity Policy (N.B, if you do not have this policy in place, you 

will be required to confirm that you will produce this policy within the first six 

months of your grant funded activity) 

If the amount you have been awarded differs from the amount requested in your 

application, you will be required to complete a Project Amendment Form, 

detailing how you will adjust your activity and outcomes accordingly. 

Your award letter will give a deadline for the submission of the above 

information.  

Small Grant application and award process 

 

In Round 12 we have introduced a simpler process for applying for one-year 

grants of up to £5,000, for activity starting in April 2022. Applications to this fund 

will open in January 2022 for a period of 4 weeks. This part of the Fund is intended 

to provide a more accessible funding option for smaller or newer grassroot VCSE 

 

Small amounts 

for vital 

community 

activity 

 
 

Shorter 

application 

timescales     

For grants of up 

to £5k 
 

 

Same priority 

outcomes 

 

 

Shorter 

application 

 

 

Short impact 

report 

 

 

Fund holds 

£50k 

http://www.newcastle.gov.uk/
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organisations in the city who are seeking small amounts of money to support their 

vital community activity.  

The eligibility criteria are the same as the wider Newcastle Fund, but the 

application form and evaluation criteria are shorter, and we will only require a 

short impact report during the life of your grant to understand the difference your 

activity has made. We will publish more information about Newcastle Fund 

Small Grants application dates on the Newcastle Fund web page in December 

2021. 

 

Key dates for Round 12 

The Newcastle Fund (for grants of up to £50,000 per year)  

Fund opens to applications 8 June 2021 

Application window closes 23 August 2021 

Assessment process including cross-sector panel 
evaluation 

September and 
October 2021 

Award recommendations made to Council’s Cabinet November 2021 

Awards are announced to applicants and public Week commencing   
6 December 2021 

Small Grants Fund (for grants of up to £5,000)  

Small Grants Fund opens to applications January 2022 

Small grants Fund application window closes February 2022 

Awards announced to applicants and public March 2022 

 

Discretionary Rate Relief (DRR) 

Some awarded organisations are entitled to Discretionary Rate Relief (DRR), 

which helps them save on business rates. If you are eligible for this relief, we will 

notify you by email, stating the amount you are entitled to and proposing a 

further deduction should you wish to take the remaining business rates amount 

off your grant at source. If you would like more information on eligibility, contact 

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
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the Council’s Business Rates Team using the details in section four of this 

Prospectus. 

UK Subsidy Control  

When awarding grant funding, the Council is obliged to comply with the UK’s 

new Subsidy Control regulations. Before a grant is made through the 

Newcastle Fund, assessment will be conducted according to government 

guidance to determine whether it should be considered subsidy.  

Where subsidy applies, The Council will consider how it meets the terms of 

principles set out in the UK-EU Trade and Cooperation Agreement (TCA). It is 

expected that in most cases, subsidy awarded through The Newcastle Fund 

would be exempt from TCA scope if the awarded organisation’s total amount 

of subsidy received from any public body in the previous three year period 

does not exceed the TCA threshold (at time of writing this Prospectus, 

c.£340,000).  

If your Newcastle Fund grant is given as subsidy, we will inform you in writing 

and ask you to complete a formal declaration of the total subsidy you have 

previously been awarded in the last three fiscal years. We may need to adjust 

the amount of award we can give you to ensure that it does not exceed the 

threshold. Further information about UK Subsidy Control can be found at 

Complying with the UK’s international obligations on subsidy control: 

guidance for public authorities - GOV.UK (www.gov.uk) 

Unsuccessful applications  

Competition for The Newcastle Fund is strong, and we simply don’t have the 

funds to support every great application that we assess. If we don’t fund your 

activity, it doesn’t mean that we think it is not good enough – it just means that 

other applications scored higher or were a better fit for our criteria this time. You 

can ask for feedback on your application and you can take a look at the 

activities that were funded to help you to develop your activity idea and apply 

again. We hold Newcastle Fund events each year to explain Fund priorities and 

processes and share information on the types of activity we award. Details of 

forthcoming events will be published on The Newcastle Fund web page. 

http://www.newcastle.gov.uk/
https://www.gov.uk/government/publications/complying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities
https://www.gov.uk/government/publications/complying-with-the-uks-international-obligations-on-subsidy-control-guidance-for-public-authorities
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
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Other sources of support 

In your application to The Newcastle Fund, you have the opportunity to give 

your consent for us to share your application information with other funders who 

may be able to support your activity, should we not be able to fund you. This can 

be a useful way for funders to understand where important activities are under-

supported and can help us to coordinate support for a wider range of VCSE 

activity in the city. 

 

 

 

 

COVID-19 related support 

You can find out about the latest support schemes and initiatives for 

community organisations during the pandemic on the Council’s dedicated 

coronavirus web pages.   

Ward Funding 

Each ward in Newcastle has Council funding available for activity that 

benefits neighbourhoods and communities. To find out more about what we 

fund, visit our Ward Funding web pages. 

Community Led Local Development Funding Programme (CLLD) 

The North of Tyne CLLD funding programme targets areas in Newcastle 

and Wallsend to encourage local groups rooted in their communities to 

suggest, design and deliver projects that contribute to increased 

employment, develop business and enhance local life. To find out more, 

visit the North of Tyne CLLD website 

Infrastructure Support Services in Newcastle  

The Council  is proud to commission support services for VCSE 

organisations in the city to help them establish, grow and diversify. 

Delivered by local charity Connected Voice, these services can support you 

to understand funder requirements, develop your funding approach, and 

apply for funding. For more information on the full range of support 

available, visit Connected Voice website. 

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/services/public-health-wellbeing-and-leisure/public-health-services/coronavirus-covid-19
https://www.newcastle.gov.uk/services/public-health-wellbeing-and-leisure/public-health-services/coronavirus-covid-19
https://www.newcastle.gov.uk/get-involved/doing-more-in-your-city/grants-and-funding
https://northoftyneclld.weebly.com/
https://www.connectedvoice.org.uk/
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Glossary of terms 
Discretionary Grant  

The Newcastle Fund supports activity that supports the needs of Newcastle 
residents but is not included in the Council’s larger scale commissioned 
services. Awards are made at the Council’s discretion, to support communities 
despite significant cuts to public spending and changes to the welfare system. 
We are proud to provide this Fund to enable communities to develop and 
deliver change.  

Voluntary, Community and Social Enterprise (VCSE) Organisations 

In the context of this Prospectus, VCSE organisations include constituted third 
sector organisations with a community base, such as registered charities, 
social enterprises and community interest companies. 

Communities of Interest 

Groups of people who share one or more characteristics that influence the 
way they live. These characteristics are often protected under the Equality Act 
2010 and include age, race, gender, sexual orientation and disability. 

Resilience 

The ability of individuals or communities to manage or cope with challenges or 
changes that affect the way they live. Resilient communities often use local 
skills and resources and networks to help themselves. 

Asset based ways of working 

Rather than focusing on the problems people have, or the gaps in skills and 
services in an area, asset-based approaches value the knowledge, capacity 
and potential in an area that can be connected to strengthen it. These assets 
can be defined as any factor or resource which enhances the ability of 
individuals or communities to maintain and sustain health and wellbeing and 
reduce inequalities. (Morgan and Ziglio, 2007) 

Social Value 

Newcastle and Gateshead Funding Fair  with Connected Voice 

In 2021, this virtual funding fair will offer expert support, advice and 

guidance from a wide range of local, regional and national funders. You can 

hear from individual funders, ask them questions and take part in interactive 

sessions to make funding contacts and improve your funding application 

skills. For more information visit Connected Voice website. 

http://www.newcastle.gov.uk/
https://journals.sagepub.com/doi/abs/10.1177/10253823070140020701x
https://www.connectedvoice.org.uk/
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Social value is the things that Newcastle residents say are important to them, 
like a decent place to live, good quality work and equal access to good quality 
local services. The Council has consulted with city stakeholders to develop its 
Social Value Commitment and create a Social Value Outcomes Framework for 
Newcastle, which shows the many and varied ways that the actions we take 
can contribute to these priorities. 

 

SECTION FOUR  

Contact us 

Get in touch 

There are many ways you can talk to us, whether you want to find out more 

about the Fund or tell us about the issues affecting your organization and the 

people you support. You can take part in our engagement events, contribute to 

online consultations, or just drop us a line – we’d love to hear from you. 

Visit The Newcastle Fund web pages to find out when the next event is 

happening. In line with the Newcastle Compact, we will work to resolve disputes 

using the Council’s complaints procedure. Visit www.newcastle.gov.uk for more 

information. 

Contact information 

The Newcastle Fund Team 

newcastlefund@newcastle.gov.uk  
 

Communities Team 

victoria.parkin@newcastle.gov.uk 

Business Rates Team 

business.rates@newcastle.gov.uk 

Ward Funding 

wardgrantaid@newcastle.gov.uk 

Connected Voice 

connect@connectedvoice.org.uk 

 

http://www.newcastle.gov.uk/
https://www.newcastle.gov.uk/sites/default/files/business/C&P%20Plan%20Drafts%20202021/Appendix%203A%20-%20SV%20Commitment%202020%20.pdf
https://www.newcastle.gov.uk/sites/default/files/business/C&P%20Plan%20Drafts%20202021/Appendix%203C%20Social%20Value%20Outcomes%20and%20Measures%20Framework.pdf
https://www.newcastle.gov.uk/services/communities-and-neighbourhoods/newcastle-fund
http://www.newcastle.gov.uk/
mailto:newcastlefund@newcastle.gov.uk
mailto:victoria.parkin@newcastle.gov.uk
mailto:Business.rates@newcastle.gov.uk
mailto:wardgrantaid@newcastle.gov.uk
mailto:connect@connectedvoice.org.uk

